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Dear members of Fredericton and Saint John Senates,
Our mission is to create the premier university environment for our students, faculty and staff in which
to learn, work and live. We continue to fulfill our mission with the help of dedicated faculty, energetic
administrators, committed staff, generous benefactors and concerned citizens. I am pleased to
share some of our recent accomplishments:
Dr. Yun Zhang, Canada Research Chair in Advanced Geomatics Image Processing and professor in
the faculty of engineering, is leading the research and development of new mapping technology
that transforms 2D satellite photos into a 3D, real terrain view. The patent-pending EarthView3D
technology allows users to access a more accurate view of land areas, which can assist anyone from
pilots and recreational hikers mapping a route, to engineers, military and security personnel, or
search and rescue organizations, among numerous others. Dr. Zhang, who has previously worked on
what is now Google Street View, hopes to find a partner in the ranks of Google or Microsoft in order
to make the technology globally available.
Congratulations to Ian LeTourneau, who has been appointed as the City of Fredericton’s first cultural
laureate for a two-year term. An accomplished and published poet of two volumes of poetry, he
works as graphic designer and secretary for university journals The Fiddlehead (where he is also
poetry editor) and Studies in Canadian Literature. His new position aims to bring attention and
accessibility to arts and culture in support of the goals defined within Fredericton’s Culture Plan.
World-renowned author, historian and independent journalist Gwynne Dyer visited UNB to deliver the
annual Dominick S. Graham Memorial Lecture in War and Society on Feb. 11. The lecture offered his
take on the threat of terrorism to western society – the topic of Dr. Dyer’s most recent book.
The Mi’kmaq-Wolastoqey Centre (MWC) at the University of New Brunswick held the fourth annual
Gwen Bear Memorial Lecture: “Celebrating Language Carriers” on Jan. 28. This year, the lecture
featured four young language carriers from Kingsclear First Nation, who shared their experiences of
authoring and illustrating Weyossisok, a storybook written in the Wolastoqey language. The lecture
was established in honour of the late Gwen Bear, UNB’s first Elder-in-Residence.
The UNB Canadian Rivers Institute (CRI) celebrated its 15th anniversary in February. The CRI was
founded in 2001 by four UNB researchers: Dr. Allen Curry, Dr. Deborah MacLatchy, Dr. Kelly Munkittrick
and Dr. Rick Cunjak. Today, it is comprised of 19 Science Directors, 81 Research Associates, 88
students, 30 research and administration staff, and more than 230 alumni. The CRI has become
internationally recognized as the go-to source for advancing river, estuary, and watershed sciences
and ecological sustainability. It is a collaboration of researchers at UNB Fredericton and Saint John
with a mandate to develop the aquatic science needed to understand, protect and sustain water
resources for the region, nation, and the planet. With the vision of making every river a healthy river,
throughout the past 15 years the CRI has expanded beyond its Canadian roots and has developed
projects and course offerings around the globe.
With a generous donation of $150,000, Emera New Brunswick is increasing
its investment in graduates of Hazen White-St. Francis School who are
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attending the University of New Brunswick. The gift will further enhance the Emera New Brunswick
Promise Partnership Bursary, which is awarded on the basis of financial need to UNB students enrolled
in an undergraduate degree program on a full-time basis. Recipients must have attended the Hazen
White-St. Francis School and participated in the UNB Saint John Promise Partnership program, a
community-based and university-run academic enrichment and poverty reduction initiative. The new
commitment follows an initial donation of $66,000 made in 2012-13 to the bursary program.
Dr. Kelly Scott-Storey, faculty of nursing, was recently named health researcher of the month by the
New Brunswick Health Research Foundation (NBHRF) for her work in the field of violence and health.
This novel research shows that women who experience violence/abuse are at higher risk of heart
disease. Her studies will next examine if the effects are similar among men.
Respected UNB law graduate Vaughn MacLellan (LLB ’95) and his wife, Tiffany, recently committed
$100,000 to enhance the MacLellan Family Scholarship, which they created to support and
encourage accomplished law students who are assuming volunteer leadership positions within UNB’s
Faculty of Law, the university or the larger community. Since 2008, he has been commuting from
Toronto to Fredericton to teach a course on corporate transactions at the law school. This gift will
continue to help students for years to come.
UNB hosted a community gathering to welcome the city’s newest residents from Syria and abroad on
Feb. 27. Organized by staff of UNB’s Gregg Centre for the Study of War and Society, the event
brought together many members of the UNB and Fredericton communities and dozens of refugee
families. Also in attendance were the UNB Concert Band and the 1St St. Margaret’s Scouts, who
provided entertainment and activities for the day. The event was a great success and the Gregg
Centre hopes to hold more community gatherings in the future as we welcome more families.
Congratulations to our Director of Drama, Dr. Len Falkenstein, whose award-winning play
Lac/Athabasca has been secured for publication by Playwrights Canada Press, set to be published in
2018. The play, which focuses on the train derailment disaster that occurred in Lac-Megantic, Que. in
2013, earned rave reviews after critically-acclaimed runs in Toronto and Vancouver. This is a
tremendous accomplishment, as Playwrights Canada Press publishes only play-scripts it believes to
have great potential to be taught and produced nationally and globally.
In 2016, the UNB Art Centre celebrates its 75th anniversary by reflecting on the contributions of the
many individuals and circumstances that have made the Art Centre such an important part of the
cultural, artistic and educational communities at UNB and across Fredericton and area. A series of
events and exhibitions are planned to help commemorate the occasion, including films, lectures,
and live theatre. Please join us throughout 2016 as we celebrate the creative spirit of the UNB Art
Centre and its place within the university and the local community over the past 75 years. More
details about exhibitions, performances, and events will be announced throughout the year.
Dr. David Lentz, earth sciences professor and Economic Geology Chair at
the University of New Brunswick, was recently awarded the Loring W. Bailey
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Award. The L.W. Bailey Award is the most prestigious award a professional geoscientist can receive
from the Association of Professional Engineers and Geoscientists of New Brunswick (APEGNB).
Presented at APEGNB’s annual general meeting that took place on Feb. 18 and 19, the L.W. Bailey
Award recognizes outstanding service and contribution to both the geoscience profession and the
province of New Brunswick. On Feb. 6, Dr. Lentz was also presented with the Distinguished Scientist
Gesner Medal from the Atlantic Geoscience Society (AGS). The Gesner Medal is given to a person
who has developed and promoted the advancement of geoscience in any field of geology with a
contribution large enough to impact beyond the Atlantic region.
UNB proudly announced the Queen Elizabeth II Diamond Jubilee Scholars for 2016-2017. The
Connected Learning Across the Commonwealth program, UNB’s dedicated chapter of the national
scholarship program, is in its second year of distributing funding. In 2016-2017 it will provide
scholarships valued at approximately $182,500 with a four-year (2015-2019) total of $499,500. With this
funding, UNB students will be able to complete a three-month internship related to their field of study.
These internships, offered with the help of partners in Malawi, Zambia, Ghana, Jamaica and
Barbados, will help undergraduate students gain a deeper understanding of development issues. The
scholars included four graduate students, 13 undergraduate students, and one international student.
The UNB International Law Society marked its 10th year hosting its international humanitarian law
conference, held on Feb. 12. Each year, the conference focuses on a related topic – this year, it was
the Syrian refugee crisis.
Our congratulations to Allyssa Cleaves, of the UNB women’s wrestling team, who won gold in the 48kilogram weight class at the Canadian Interuniversity Sport wrestling championships, held in St.
Catharine’s, Ont. from Feb. 26 - 27. Allyssa, a third-year engineering student, was also named the
outstanding female wrestler of the championships. In addition, Grayson St. Laurent, a fourth-year
recreation and sport studies student, took home silver in the men’s 90-kilogram weight class.
I am pleased to welcome Kelly O’Brien to the position of Director of Business Development & Sales for
the College of Extended Learning. She began her new role on March 1.
UNB has accomplished great things and will continue to do so as we build a better university.
Sincerely,

H.E.A. (Eddy) Campbell
President and Vice-Chancellor
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A one-page summary on progress toward goals | March 2016
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An Exceptional and Transformative Student Experience
Integrated Student Recruitment
Recruitment for both campuses of the university continues at a high pace through the winter term as
we approach the application deadline which is the end of the month. Activities of the recruitment
teams at the university include domestic undergraduate, graduate and international.
1. Domestic Student Recruitment
Some key initiatives that have been undertaken include:
•
•

•

•

•

•

In-school AOS: Admission on the Spot is offered at 16 of our larger local schools in both
Fredericton and Saint John, and is being offered virtually to other schools that express interest.
Transition Events: Recruitment is hosting 20 events throughout the Maritimes, Ontario and
Alberta. These events provide information to prospective students and parents about
transitioning from high school to university, and also present information about careers,
university life, student services, and financial aid. The Ontario and Alberta events also include
Admission on the Spot.
March Break Tour: Recruitment is exclusively inviting Ontario High School students to our
campuses (UNBF – March 14 or 16, UNBSJ – March 15 or 17) during their March break. They will
take part in a welcome reception, escorted campus tour, individual faculty meetings, lunch
and an information session.
Ontario Market Tactics: Recruitment is closely tracking the applications from Ontario and
working with the Marketing Office to put a number of strategic and targeted initiatives in
place for the 2016 recruiting cycle, including: calling all applicants and grade 12 prospects
who have not yet applied (encouraging them to attend Transitioning Events, attend March
break tour, offering an early confirmation incentive to confirm before April 15); and sharing
testimonial videos with current UNB students from Ontario’s key target markets.
Student Recruiter based in Nova Scotia: Halifax represents a great opportunity for UNB to
increase application numbers at some of the largest high schools in the Maritimes. It is the
largest market in the Maritimes and we need to have a stronger presence in these schools.
Therefore, Recruitment has located one of the Fredericton-based recruiters to Halifax to
address this opportunity.
Transfer Recruitment: Recruitment has developed a specific recruitment flyer aimed at the
transfer student market and is working jointly with specific faculties to recruit students from
institutions that have agreements with UNB, i.e. Holland College with Kinesiology and NBCC
with Business in Saint John. Other college visits include NBCC in Fredericton, Woodstock,
Miramichi, Moncton and Saint John. Ontario visits include Fleming College, Georgian College
and Niagara College.
2. Graduate Student Recruitment
Work continues by attending events throughout Maritime schools:
Dalhousie, SMU, MSVU, Acadia, MTA and UNB. In addition, advertisements
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have been placed at institutions with primarily undergraduate programs (MTA, STU, STFX). Work is
needed to overhaul the major recruiting tools, namely, the website and program-specific brochures,
which will involve collaborating with Graduate Academic Units to add new and relevant content.
Focus groups will be scheduled for feedback on the design of the brochures.
3. International Recruitment Centre
The IRC Winter Cycle for 2016 is broken down by the three regions Recruitment is currently focusing
on:
•
•

•

Region 1 – Asia: There is planned increased activity in China utilizing our resident recruiter Cui
Can to reach schools previously not available or too far to reach in a normal tour cycle.
Region 2 – The Americas: This region is showing strong response to lead generation and
applications, particularly in the Honduras and in the United States where Recruitment is trying
to leverage the weak Canadian dollar.
Region 3 – Africa/India – Recruiters have just returned from Ghana and Nigeria with strong
response to graduate study programs.

Financial Resilience and Responsibility
Enterprise Resource Planning System (ERP)
The Ellucian Colleague (Datatel) rejuvenation program has a goal of providing a stable ERP system
with easy access to one source of reliable, consistently produced data for the myriad of reporting
needs across the institution. This rejuvenation will have us looking at business processes with an eye to
streamlining and improving things over the next few years. The steering committee for the project
has met and agreed upon a vision, guiding principles and identified the first couple of projects as
part of this rejuvenation program. The committee has met with executives of Ellucian discussing
various issues and what can be expected from Ellucian in terms of ongoing support. The scope of the
first project was agreed upon and the project manager is in the process of developing the project
charter for the steering committee’s consideration.
It Begins Here Campaign
The It Begins Here Campaign, with its goal of $110 million from private sources, continues in the quiet
phase as we approach potential lead donors capable of contributing $100,000 or more.
We have recruited a stellar cabinet of 45 senior volunteers who are assisting us in making these
approaches, as well as making their own substantial commitments to our goal. Two distinguished
New Brunswickers, UNB alumni Dr. David Ganong and Dr. Bob Quartermain, have stepped forward as
co-chairs of the campaign. To date, 84 per cent of the cabinet members have contributed more
than $10 million to the campaign.
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Since campaign counting began in 2012-13, we have raised 56 per cent of our goal or $61,927,535 as
of Jan. 31. We will be publicly launching the campaign when we reach $70 million, planned for
November 2016.
The five Campaign themes for which we are raising support are all partially funded:
Give Our Students a Great Start
(Scholarships and Bursaries)

Goal: $50 million, 69% complete

Invest in Our Faculties

Goal: $10 million, 51% complete

Build on Our Academic Strengths

Goal: $25 million, 42% complete

Lead Canada’s Next Wave of Innovation

Goal: $10 million, 67% complete

Prepare Students to Succeed in the World
(Experiential Education)

Goal: $15 million, 33% complete

Economic factors, such as the depressed price of oil and sluggish growth, have affected donor
confidence - not just at UNB but across the philanthropic community. Our major donors are taking
longer to make decisions about giving significant support, and are much more discriminating about
the details of the initiatives they consider supporting. Measurable outcomes, opportunities for
leveraging additional funding and frequent communications are all very important to these donors.
Nevertheless, UNB alumni in particular continue to be responsive to the campaign, with more than
7,000 of them contributing $15.8 million to the campaign so far.

Building a Better University
Alumni Engagement
The UNB Associated Alumni is continuing with the implementation of its five-year alumni engagement
strategy. This strategy focuses on four strategic pillars – recruitment, collaboration, fundraising and
advocacy in order to increase alumni engagement and support.
1. Recruitment Goal: Increase enrolments through alumni influencers
The Alumni Referral Program, launched in November, is entering its final phase, with a last call for
alumni living in Alberta and Ontario to offer a prospective student a coupon to waive the application
fee to UNB. The pilot program, which will terminate on March 31, is demonstrating
positive engagement results to date (600 plus visits to the landing page, 21 coupons redeemed, 54
extra coupons requested, 23 donations to the Legacy scholarship). The Alumni Office has also been
working with recruitment in support of future student and transition to
university events as well as communicating to our alumni the importance
of their support in increasing enrolment at UNB.
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2. Collaboration Goal: Increase collaborative opportunities for students and young alumni
Various initiatives continue to be offered in support of a new U35 (under 35) young alumni program
including professional development events, social activities and a new newsletter. Various
activities which connect alumni and students are also being offered as part of the Bridge Network at
UNBSJ.
3. Fundraising Goal: Increase alumni giving
The Alumni Office continues to host various strategic events targeting alumni in key markets in support
of enhancing the UNB brand, as well as fundraising and recruitment efforts.
“Why UNB” Brand Project
In the wake of declining enrollment numbers and a shrinking pool of prospective students in Atlantic
Canada, UNB launched the “Why UNB” initiative in September 2011 to better understand its strengths,
build its reputation, and define the tools to boost student enrollment. This six-phase, stakeholderdriven project culminated in fall 2015 with the launch of UNB’s brand foundation and new visual
identity, and the creation and launch of a strategic, multi-channel recruitment marketing campaign
- #OnlyHere.
For the last six months, the Marketing Office has made great strides integrating the new brand and
visual identity throughout our two campus communities. It has achieved this by leading a number of
service-based strategies that directly support marketing and outreach efforts at the faculty/unit level
including:
•
•
•
•
•
•
•

Comprehensive social media engagement and monitoring services across multiple platforms;
Access to creative services including the design and production of multimedia marketing
collateral;
Support/advice for faculties and units to develop their own brand architecture;
Brand integration through the development of a UNB Brand Book, templates, brand training
and consultative partnerships;
Ongoing website refreshment and content development;
Analytics and data measurement to support decision-making; and
Comprehensive competitive analysis research to drive market awareness.

The mandates of the #OnlyHere campaign are to increase awareness of UNB and its program
offerings in five target markets, and to encourage interested prospects to take action – from the
initial application-driving behavior through to application. We are now in the fourth month of the
campaign, and we are confident that we are achieving our goals. Below are key results and insights
for each level of the recruitment performance funnel:
• The positive trends observed in all digital metrics (website and social
media) are demonstrating that our creative content and messaging is
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driving significant interest among our target audiences and is increasing their engagement
with UNB;
•

An observed increase in overall application-driving behaviours (e.g. contest entries, campus
tours, event attendance, etc.) indicates that we are achieving success in converting the initial
interest from our target audiences into a deeper engagement with UNB;

•

Our prospect pool is growing month over month. We have observed increases for every high
school grade level, with significant uptake in lower grades (e.g. Grades 9 and 10) – this result is
key to ensuring that we are communicating with prospects earlier on in the evaluation process
to further familiarize them with UNB prior to the decision-making phase in future years.
An increase in marketing dollars, resources and activity coupled with concerted recruitment
efforts between campuses are driving up applications across both campuses.

•

The Marketing Office continues to diligently monitor and optimize our campaign on a regular basis to
ensure sustained strategic engagement with our target audience. To follow up on this optimization
process, it will be executing market research in all of our target markets in March. This research will
survey applicants, non-applicants, prospects and parents. The objectives are to measure awareness
and perception of advertising tactics, and the impact these tactics had on driving prospects to learn
more about UNB and to consider applying. The data will enable us to gain insights to more fully
understand the impact of the campaign on our target audiences and to optimize for next year’s
efforts.
Cybersecurity
Like all universities, UNB faces increasingly sophisticated threats from malicious actors ranging from
hacktivists, to organized criminal groups, to nation states seeking to steal personal information and
intellectual property, or to abuse our infrastructure.
Information Technology Services is proactively improving UNB’s cybersecurity environment by
supporting four major initiatives:
•
•
•
•

A data governance and management framework;
A university-wide information security policy;
A comprehensive security awareness campaign;
A major review and overhaul of the university’s communications network security
architecture.

These initiatives help UNB enormously in dealing with threats from many sources. For example, by
using simulated phishing messages to teach faculty and staff how to recognize and react to phishing
attempts, we’ve seen response rates to phishing fall from 17 per cent to as low as three per cent, in
some groups.
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UNB in the News – Earned Media from Sept. 1 to Dec. 31, 2015
The following is a summary of media mentions for the University of New Brunswick, with breakdowns
for volume of mentions over time and the “tone” – whether the article is positive, negative or neutral
in its treatment of UNB.
Tone for brand mentions (News)

9%	
  
25%	
  

66%	
  

Tone for brand mentions (Social)

6%	
  

22%	
  

72%	
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Volume of content over time (trend) (News)

Volume of content over time (trend) (Social)
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Media Mix (News)

42%	
  

50%	
  

6%	
  
2%	
  
Exposure/circulation/reach (total) (News)
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Top influencers (News)

32%	
  
4%	
  
4%	
  
5%	
  
10%	
  

25%	
  

Geographic analysis (News)

1%	
  

99%	
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Earned media – Stories pitched/picked up

80%
70%
60%
50%
40%
30%
20%
10%
0%
Sept.

Month
Sept.
Oct.
Nov.
Dec.

Oct.

Stories pitched
13
22
21
12

Nov.

Stories picked up
9
15
8
8

Dec.

Success rate (%)
69%
68%
38%
67%

Media requests to communications office:
(Number of media inquiries received and managed by communications staff)
September: 65
October: 37
November: 21
December: 29
Please see Appendix A for the strategic media pitch document.
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Building a Better Province
Community and Government Relations
Government of Canada pre-budget consultations (which began on Jan. 6 with a Google Hangout
among eight Canadian universities, including UNB) have concluded. Federal Minister of Finance Bill
Morneau has indicated that the next budget will be released on March 22.
UNB is represented in Universities Canada’s submission to the House of Commons Standing
Committee on Finance, entitled Universities: Empowering Canadians, Empowering Communities. The
submission is focused on four strategic areas: university infrastructure; research and innovation; career
readiness opportunities for students; Indigenous student access and success. Recommendations
include:
•
•

•
•
•
•
•
•
•
•

	
  

A dedicated fund for university infrastructure through the Department of Innovation, Science
and Economic Development;
Increased and un-targeted support for the base budgets of the National Sciences and
Engineering Research Council, the Canadian Institutes of Health Research and the Social
Sciences and Humanities Research Council;
Support for the Canada Foundation for Innovation through sustained investment in research
infrastructure;
Support for accelerators, incubators and the national network for business innovation and
cluster support – with a priority on linkages with universities;
New employer-focused measures to create more paid co-op placements, paid internships,
and work integrated learning experiences for university students;
New support for Canadian students to study in another part of Canada and to gain a study
abroad experience in celebration of Canada 150;
Increased funding for student financial assistance to Indigenous students for educational
opportunities and academic success;
New funds to scale up institutional programming to improve university outcomes for
Indigenous students and build new partnerships with Indigenous communities;
Support for existing programming through the Post-Secondary Partnership Program at
Indigenous and Northern Affairs Canada;
New graduate scholarships for Indigenous students to build the talent pipeline and prepare
the next generation of Indigenous leaders.
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APPENDIX A
(Strategic media pitch document)

	
  

17	
  
	
  

Strategic media pitches
The following is the process we take to gain national media coverage for UNB’s people and
programs:

1.
2.
3.

Interview the researcher and other partners if necessary

4.
5.
6.
7.

Coordinate photo shoot with media services if art is needed.

Develop a general media pitch that ties to a hot issue/timely topic.
Write a story to be posted on the newsroom, featured on the homepage and shared on
social media.
Research media outlets and reporters who may be most likely to pick it up.
Pitch stories, provide interview availability and existing photos/videos.
Follow-up by email and phone to ensure the pitch has been received and encourage it be
covered.

Strategic media pitch example:
Richard J. Currie Chair in Nanotechnology, Felipe Chibante, December 2015
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Strategic media pitches
Dr. Chibante’s research was covered by:

A. The Daily Gleaner
C. The Chronicle Herald
E. Montreal Gazette
G. Edmonton Journal
I. Newstalk 1290 CJBK (online)

B. Cape Breton Post
D. New Brunswick Telegraph-Journal
F. Calgary Herald
H. Canadian Manufacturing (online)

*This coverage reached four of our key marketing recruitment target markets.

	
  

