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DEFINING STUDENT SUCCESS  
AT UNB
Each student arrives on our campus with skills, knowledge, 
experience and hopes and aspirations for the future. It is our 
responsibility to draw out each student’s potential. We all 
have a role to play in supporting student success – from senior 
administration to support staff to faculty to students themselves. 
Adopting a standard definition of student success across the 
university will inform strategic planning and decision making at 
all levels of the university.  

Student success is enhanced when it aligns with the  
institutional mission. Kuh et al (2006) note that “the extent to 
which a campus has an enacted mission that makes an explicit 
commitment to the success of all students appears to be  
related to graduation rates, persistence, and student 
engagement” (p. 56).

Drawing on the knowledge and guidance of Indigenous 
leadership at our institution, our student success committee 
foregrounds Indigenous student achievement and success as 
central to our mission. We recognize the value of Indigenous 
knowledges and ways of knowing for all UNB students, 
Indigenous and non-Indigenous, and highlight the Seven 
Grandfather Teachings1 and the theory of Two-Eyed Seeing as 
key frameworks for the success of all UNB students.  
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The path to student success is not linear. It’s a system;  
a change in one area affects the student in all areas.
Adapted from Bontrager and Smith 2009

“Student Success at UNB is 
ultimately determined by the 

student and is fostered within an 
environment that values diversity, 

inclusion, reconciliation, and 
decolonization. Student success 
at UNB provides opportunities 

to engage in educationally 
purposeful activities; supports 

persistence; encourages academic 
achievement; fosters student 

satisfaction; promotes the 
acquisition of desired knowledge, 
skills, and competencies; supports 

attainment of educational 
objectives; and prepares learners 

for positive post-university 
performance.”

1 http://www.7generations.org/?page_id=2396
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The Seven Grandfather Teachings: humility, bravery, honesty, 
wisdom, truth, respect, and love have resonance as a guiding 
framework for our understanding of student success at 
UNB. Two-Eyed Seeing encourages us to consider multiple 
perspectives, simultaneously “learning to see from one eye 
with the strengths of Indigenous knowledges and ways of 
knowing, and from the other eye with the strengths of Western 
knowledges and ways of knowing, and to using both these 
eyes together, for the benefit of all”2. The Student Success 
Committee will work to uphold and foster a culture that values 
the Seven Grandfather Teachings and the practice of Two-Eyed 
Seeing in all of our work, to encourage a holistic understanding 
of student success at our institution.  

Through extensive community consultation, the committee 
has established a UNB-wide definition of student success that 
incorporates all students: undergraduate, graduate, part-time, 
and full-time to provide a framework for assessing related 
initiatives initiatives and our abilities to support students in 
reaching their personal and academic goals. The identified 
metrics help us to understand our current environment and 
how we can improve student success both in and out of the 
classroom by examining the student success continuum from 
prospective applicant through student, graduate, and alumnus/a. 

Each sub-category within this report contains a list of activities, 
metrics, programs, and structures that contribute to student 
success within that category. These lists are drawn from literature 
on student success, most notably from Kuh et al’s (2006) report 
“What Matters to Student Success: A Review of the Literature”, 
from the National Symposium on Post-Secondary Success. 

In the 2018 academic year, the Student Success Committee 
engaged in deliberate consultation with student and faculty 
groups across both campuses to help strengthen our 

understanding of student success as well as our definition, 
indicators, and metrics. This is intended to be an iterative 
inventory to inform our work in helping students succeed. Our 
intention is that this definition will be used to build and support 
the gathering of data to understand student success at our 
institution and to develop plans and programs that support 
student success at the UNB.

This report also helps to identify a number of gaps in UNB’s 
current student success data collection and analysis framework. 
In particular, our understanding of the unique needs of students 
from equity seeking groups (including first generation students, 
those from racialized minority groups, Indigenous students, 
members of the LGBTQIA2S+ community, and those with 
physical and developmental disabilities) who require different 
supports, policies, and frameworks to ensure their success. As 
well, the factors impacting the success of graduate students are 
not as thoroughly understood in the academic literature or UNB’s 
own data sets. 

As we move forward with this work, we will continue to  
partner with all academic programs, services for students, 
UNB Libraries, and alumni. These connections will be crucial to 
developing and maintaining robust student success initiatives 
across the university.

ENGAGEMENT IN EDUCATIONALLY  
PURPOSEFUL ACTIVITIES

Educationally purposeful activities are those activities that are 
tangential to the classroom but that support the educational 
mission of the university. Examples of these activities include:

• Purposeful student-faculty contact

• Active and collaborative learning

• Peer support

2 https://link.springer.com/content/pdf/10.1007/s13412-012-0086-8.pdf



• Prompt and constructive feedback 

• Respect for diverse talents and ways of knowing

• Institutional environments perceived as inclusive and affirming

• First-year experience programming (e.g. first-year seminars, 
Orientation)

• High-Impact Practices

 › Learning communities 

 › Work with a faculty member on a research project

 › Study abroad

 › Culminating senior experience (capstone course, senior 
project or thesis, comprehensive exam, portfolio, etc.)

• Experiential learning

 › Internship, co-op, service learning, or clinical/practicum 
placement

• Leadership activities

• Supplemental Instruction - PAL (Peer-Assisted Learning),  
Math Learning Centre, Writing Centre, academic 
development coach

METRICS WE HAVE:
• Beginning College Survey of Student Engagement (BCSSE)

• First Year Student Survey (FYSS) (orientation attendance  
and satisfaction, experiential learning)

• National Survey of Student Engagement (NSSE)

• Year-End Survey (YES)

• Recent Graduate Survey – tracks data on students’  
experiential learning

• UNB Experiential Education Inventory

• Co-Curricular Program (CCP) participation

• Canadian University Survey Consortium (CUSC) 

• Maritime Provinces Higher Education Commission (MPHEC) 
data (experiential learning)

EXAMPLES OF METRICS WE NEED:
• Stronger understanding of course-based experiential  

learning opportunities

PERSISTENCE
Student persistence can be considered from different 
perspectives that are not necessarily mutually exclusive. One is 
the more traditional definition that explores student progress 
through their academic program as evidence of success. 
Another considers students own ability to be persistent. The 
terms ‘resilience’ and ‘grit’ are common in the discussion of 
contemporary students. Student success is also facilitated by the 
quality of relationships and meaningful connections to others.  

Students’ persistence in their academic career (of particular 
importance for student retention) is influenced by a variety of 
factors including: 

• Effective planning through the lifecycle of the student from 
pre-application through post-graduation

• Continuous/uninterrupted student enrolment

• Completion of coursework or research program

• Student wellness – physical and mental health supports

• The amount of time students spend on educational activities 
(attending classes, studying)



• Commitment to educational goals 

• Availability of financial aid and scholarships

• Social and academic integration

• Engagement in campus life

• Supportive relationships (inside and outside the classroom)

• Co-curricular activities – sports and recreation, student clubs  
and societies, etc.

• Early warning systems

• Student success initiatives

• Student support services (e.g. Counselling, Student 
Accessibility Centre, Residence Life, Math Learning Centre)

METRICS WE HAVE:
• Persistence, Attrition and Retention (PAR) data

• NSSE/CUSC - amount of time spent studying

• Year-End Survey

EXAMPLES OF METRICS WE NEED:
• Early Alert/SIT (Student Intervention Team)

• Exit surveys/exit interviews with ‘leavers’

• Better understanding of academic progress before leaving

ACADEMIC ACHIEVEMENT
Academic achievement is fundamental to student success. 
There are established metrics, programs, and structures that are 
indicators of students’ academic success. Some of these include:

• Program completion

 › Completion of program objectives i.e. research project, 
capstone course, etc. 

• Student academic standing, i.e.: Dean’s List, good academic 
standing, non-assessed, academic probation, Required To 
Withdraw (RTW)

• Completion of desired degree/credential

 › Ability to switch between programs to achieve desired 
educational goals

• Credit hours earned in consecutive terms

• First-year grades

• National scholarships/prizes

• High school entrance grades

METRICS WE HAVE:

• PAR data

• Graduation rates

• Graduate school entry

• DFW (Course grades - Ds, Fs, or Withdraw) rates

• RTW numbers

• Association of Atlantic Universities (AAU) data sets

• MPHEC data sets

• High school entrance grades

EXAMPLES OF METRICS WE NEED:

• UNB does not currently consistently track and analyze 
student transfer data as part of the PAR data set.

• More data and analysis is needed to better track the  
success of students who switch programs, faculties and 
campuses at UNB



SATISFACTION
“Satisfaction represents a sense that the student feels he or she 
belongs at, and is loyal to, the institution” (Kuh et al, 2006, p. 44) 
Factors that influence students’ satisfaction with their university 
experience include:

• Academic advising  

• Interaction with peers 

• Interaction with faculty

• Sense of belonging and community on campus

 › Supporting a diverse student body in feeling included in 
campus community

• Living in residence

METRICS WE HAVE:

• NSSE 

• CUSC

• Recent Graduate Survey (Alumni)

• First Year Student Survey

• Residence survey 

EXAMPLES OF METRICS WE NEED:

• Satisfaction with academic advising on campus

ACQUISITION OF DESIRED 
KNOWLEDGES, SKILLS AND 
COMPETENCIES

The acquisition of desired knowledges, skills, and competencies 
involves the ‘softer skills’ that students gain as part of their 
university education. These may be directly or indirectly 

acquired, but they are skills that transcend discipline or  
faculty boundaries and allow students to participate in civic  
and social life. Kuh et al (2006) explore five different categories 
of this learning:

1. Cognitive Complexity: cognitive skills including reflective 
thought, critical thinking (e.g. ability to summarize information 
accurately and perceiving logical coherences and discernable 
themes and patterns across different sources of information), 
quantitative reasoning, and intellectual flexibility.

2. Knowledge Acquisition and Application: understanding 
knowledge from a range of disciplines and physical, 
geographic, economic, political, religious, and cultural 
frameworks, and the ability to relate knowledge to daily life 
including using information presented in one class in other 
classes or other areas of life.

a. Specific to our UNB context is understanding, 
respecting, and honouring our unique physical, 
geographic, economic, political, religious, and cultural 
relationships with the Indigenous peoples and treaties 
of our region, in alignment with Section 35 of the 
Constitution Act, and in response to the Truth and 
Conciliation Commission, call to action 42.  

3. Humanitarianism: an understanding and appreciation of 
human differences including an increased sensitivity to the 
needs of others. 

4. Interpersonal and Intrapersonal Competence: a coherent, 
integrated constellation of personal attributes (e.g. identity, 
self-esteem, confidence, integrity, appreciation for the 
aesthetic and spiritual qualities of life and the natural world, 
sense of civic responsibility) and skills (e.g. how to work with 
people different from oneself)



5. Practical Competence: skills reflecting an enhanced capacity 
to manage one’s personal affairs (e.g., time management, 
decision making), to be economically self-sufficient, and to be 
vocationally competent.

METRICS WE HAVE:

• NSSE

• CUSC

• MPHEC

• Recent Graduate Survey (Alumni)

EXAMPLES OF METRICS WE NEED:

• Development of Transferable Skills (NSSE Topical Module)

• Inclusiveness and Engagement with Cultural Diversity (NSSE 
Topical Module)

ATTAINMENT OF EDUCATIONAL 
OBJECTIVES

Though there is substantial overlap between this sub-category 
and academic achievement, the attainment of educational 
objectives is a particularly important subcategory for exploring 
graduate student success, and the subsequent category of  
post-university performance. 

• Degree/credential completion rates

• Acceptance into post-graduate programs

• Performance on post-graduate exams (MCAT, LSAT, GRE, 
GMAT, licensing exams, etc.)

• Achievement of students’ final educational goals

• Employment and advancement relevant to their degree

METRICS WE HAVE:

• PAR

• NSSE

• New Graduate Survey (alumni)

EXAMPLES OF METRICS WE NEED:

• A better understanding of students’ personal academic goals

• Related graduate student data

POST-UNIVERSITY PERFORMANCE
Students’ experiences with UNB do not end with graduation. 
Student success also includes students’ post-graduation 
experience, including:

• Employment rates after graduation

• Employment in desired field

• Economic benefits (salaries after graduation)

• Community involvement and civic behavior

• Job and life satisfaction

• Satisfaction with degree preparation for post-university life

 › Transition to professional contexts

• Lifelong learning pursuits

METRICS WE HAVE:

• MPHEC graduate data 

• Recent Graduate Survey (Alumni)

EXAMPLES OF METRICS WE NEED:

• Additional longitudinal data

Success belongs to every student and is fostered in a learning community that 
challenges and inspires students to engage, persist, and achieve their potential.



To read more visit 
UNB.ca/studentsuccess 


