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Developed through international review, sector experience, lessons learned and industry
workshops, interviews and surveys to guide research, policy and investment toward accelerating
Industrialized Construction (IC) adoption across Canada
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Challenges to
Adopting IC

\\ Low Productivity
I I [l  Stagnant growth over decades

Sustainability
40% reduction by 2030

IC Methodologies

industrialized construction
in Canada depends on
adopting a common
framework that
standardizes language,
categories, and definitions
across the sector.

Roadmap Focus Areas

Policy & Regulatory Frameworks

« Streamline approvals
« Align codes

Procurement Models &
Performance Systems

« Modernize contracts
« Incentivize industrialized construction

The growth of

Financial & Insurance
Services

« Establish financing options
+ De-risk projects
Awareness, Competency and
Collaboration

« Build knowledge
« Drive partnerships

raining and .duu:ionB
Data gags D

Regulations and codes

Quantifying Capacity and
Capability for OSC

« Map supply chain
. Assess readiness

« Capture data
» Measure impact

Research and Data Sharing

offsiteconstruction@unb.ca unb.ca/ocrc/
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RD2. Create PMV toolkits

PR3.1dentify inefficiencies in codes

PM3. Develop or modify IC contracts with CCDC
FI1. Underwrite IC lending F
FI6. Conduct insurance gap studies
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Fi2. Deleverage risk with R&D tax incentives
ACL. Launch an awareness campaign
PML. Develop cellaborative precurement
€C3. Incentivize and support 10

. PR1.5implify & harmonize approvals
. AC3. Standardize DfMA collaboration

. PRA. Align municipalities and gevernments

.- PR2.Harmonize project funding
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@ PRS. Ensure policy continuity

FI3. Provide flexible R&D funding
FIS. Create a best practice proforma
PM2. Improve contract language

Fld. Structure financial solutions
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CC1. Quantify labour benefits

RD1. Develop data capture tools Roa d m a p of I C I n itiatives

CC2. Map O5C selutions and capabilities

Proposed Hub-and-
Spoke Model for IC R&D

NRC Centre of
Excellence (CoE)

Lead national R&D initiatives
Broker innovation across
industry, government, and
academia

Eastern
R&DIC
Cluster

x R&D IC
Regional Cluster

Hubs Across Canada Atlantic
R&D IC
. Lead local and regional initiatives . Pliistar
. Collaborate nationally through Prairie

CoE R&D IC

Cluster

Connecting regions to

amplify innovation and
drive greater impact " g Central
through a unified, national et

IC research ecosystem
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