Vice President
Administration and

Finance

Administrative Assistant

UNBSIJ

Director, Financial and
Administrative Services

(Financial Matters Only)

University Treasurer

University Comptroller

Associate VP

(Human Resources &
Organizational Development

Associate VP

(Capital Planning and Propert

Development)

*Acting Associate VP
(Campus Operations
and Real Estate)

Associate VP
(Information Technology
Services)

Director
Resource Planning
and Budgeting

- Trust and Treasury Services

Investment Management
Oversight

Cash Management
Real Estate Finances
Pension Oversight
Endowment Budget

Student Accounts &
Receivables

Payables and Disbursements
Payroll Services

Procurement Services

g Financial Accounting &
Reporting

Financial Systems
Development

Risk Management &

Insurance

Staff Relations

Faculty Relations

Salary Administration

Employment Equity

Employment Benefits &
Pensions

Systems

Bargaining Process

- Capital Planning
Capital Projects
Campus Plans

Campus Operations
Real Estate Development
Security and Traffic

Leasing

Technology Leadership

IT Infrastructure

Information Security
Productivity Tools
Administrative Tools

User Device Support/Services
Technology Procurement

IT Project Services

Research Support
Ucard/Print Services

Operating Budget
Variance Reporting
Capital Budget
Financial Analysis

Carry forward Calculations

*Note: AVP Capital Planning and Property Development has been temporarily focused on major capital projects, including SIF. An Acting AVP

Campus Operations and Real Estate has been temporarily assigned with responsibility for day-to-day operations in Facilities Management, Real
Estate with direct reporting to the VP Administration and Finance
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