NEW BRUNSWICK CIAJ
ACCESS TO JUSTICE SUMMIT

for the Administration

DIGITAL TRANSFORMATION: of Justice
PUTTING PEOPLE AT THE HEART OF THE SYSTEM Listening. Learning. Leading.

August 28-29, 2023 | University of New Brunswick Faculty of Law

41 Dineen Dr., Fredericton, NB, Canada E3B 5A3 ¢ Room 2

About the Summit

The idea for a New Brunswick Access to Justice Summit was born out of a desire by members of the New
Brunswick justice community to understand the impacts of adjustments brought about to the justice
system in response to the COVID-19 health crisis.

The Canadian Institute for the Administration of Justice (CIAJ) hopes to take a retrospective look at
what we have been through as a community of justice providers; evaluate what we have learned and
explore how we might envisage a more robust delivery of justice focused on the people of this province
and their justice needs. CIAJ would like to conduct similar activities in other provinces. The research on
access to justice and digital tools will continue beyond the Summit.

Planning Committee

e The Honourable Chief Justice J.C. Marc Richard, Court of Appeal for New Brunswick

e Nathan Afilalo, Lawyer, CIA]

e The Honourable Chief Judge Marco Cloutier, New Brunswick Provincial Court

e M°® Marie-Claude Desrosiers, Legal Officer, New Brunswick Court of Appeal

e The Honourable Chief Justice Tracey DeWare, Court of King's Bench of New Brunswick
e Daniel Escott, Lawyer, CIAJ

e Bruno Gélinas-Faucher, Assistant Professor, Faculty of Law, Université de Moncton

e LaHenry, Fredericton Legal Advice Clinic (FLAC)

e Chantal Landry, Director - Family Law Services, New Brunswick Legal Aid Services Commission
e Dean Michael Marin, University of New Brunswick Faculty of Law

e Christine O'Doherty, Lawyer & Executive Director, CIAJ

e Argyri Panezi, Canada Research Chair in Digital Information Law and Policy, University of New
Brunswick Faculty of Law

e Talia Profit, K.C., President, he Canadian Bar Association —New Brunswick Branch
e Marc L. Richard, K.C., Executive Director, Law Society of New Brunswick
e Jeannette Savoie, Supervising Lawyer, UNB Legal Clinic



AGENDA | MONDAY, AUGUST 28, 2023

The Family Justice System: Solutions to Improve the Delivery of

8:30 - 8:35am

8:35-9:00 am

9:00 - 9:15am

9:15-9:45 am

9:45 - 10:15am

Services to the People of New Brunswick

Welcome Remarks
e Dean Michael Marin, Faculty of Law, University of New Brunswick

Opening Remarks
* The Honourable Chief Justice J. C. Marc Richard, Court of Appeal for New Brunswick

The Next Roadmap: How We Can Work in Collaboration to Ensure Sustainable
Changes in the Family Justice System (Pre-recorded presentation)

e The Honourable Justice Andromache Karakatsanis, Supreme Court of Canada;
Chair, National Action Committee on Access to Justice in Civil and Family Matters

The Need for a Culture Shift

» Professor Trevor Farrow, Dean, Osgoode Hall Law School; Chair, Canadian Forum
on Civil Justice

The Survey Results Presentation
* Nathan Afilalo, Lawyer, CIAJ

10:15-10:35 am

BREAK

10:35 - Noon
Chair
Speakers

PANEL | Legal Design: Transforming the Family Justice System in Alberta
» The Honourable Chief Justice Tracey DeWare, Court of King's Bench of New Brunswick

e The Honourable Justice Rodney A. Jerke, Court of King's Bench of Alberta
e Diana Lowe, K.C., Justice System Consulting, Re-imagining Justice, Alberta

Noon - 1:00 pm

LUNCH

1:00 - 2:30 pm PLENARY | Causal Layered Analysis: Identifying Causes, problems and patterns

Speakers e Michelle Jehn, Manager of Community and Social Innovation, Strathcona County
¢ Jessica Spina, Manager of Climate Adaptation, Government of Alberta

2:30 - 3:45 pm PLENARY | Exploring Mental Models

Speakers e Michelle Jehn, Manager of Community and Social Innovation, Strathcona County
e Jessica Spina, Manager of Climate Adaptation, Government of Alberta

3:45-4:00 pm BREAK

4:00 - 5:00 pm WORKSHOP 1 | Where To Now? (breakout groups)

5:00 - 7:00 pm

COCKTAIL



AGENDA | TUESDAY, AUGUST 29, 2023

9:00 - 10:30 am
Chair

Speakers

Identifying Realistic Solutions and Exploring Digital Tools

PANEL | Digitization Initiatives in the Legal System

» Argyri Panezi, Canada Research Chair in Digital Information Law and Policy,
University of New Brunswick Faculty of Law

e The Honourable Justice Genevieve Cotnam, Court of Appeal of Quebec

e Michelle Thompson, Executive Director, Public Legal Education and Information
Services of New Brunswick

e PwC Digitization Project (TBC)

10:30- 10:45 am

BREAK

10:45 am - Noon

WORKSHOP 2 | Digital Tools & Deep Dive Into the Solutions (breakout groups)

Noon - 12:30 pm

LUNCH

12:30- 1:15pm  Presentation by the Civil Resolution Tribunal in British Columbia
Speaker e Lauryn Kerr, Legal Counsel, CRT
1:15-2:15pm WORKSHOP 3 | Identify the Most Promising Solutions to Implement in the New
Brunswick Family Law Justice System Solutions (breakout groups)
2:15-3:30 pm PLENARY | Share Findings From Workshops; Identify Solutions
3:30 - 3:45 pm BREAK
3:45-4:30 pm PLENARY | Identify and Agree on Measures of Successes — Solutions & Next Steps
4:30 - 5:00 pm Closing Remarks
» The Honourable Chief Justice J. C. Marc Richard, Court of Appeal for New Brunswick
5:00 - 7:00 pm COCKTAIL
~—
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YOUR MULTIDISCIPLINARY AND BILINGUAL LEGAL NETWORK FROM
COAST TO COAST

ClIAJ is a non-profit, independent organization that links individuals and institutions
involved in the administration of justice across Canada. Its work is multidisciplinary
and wide-ranging. Collaborating with governments, courts, tribunals, professional
associations, law schools and law firms, CIA] sponsors and conducts conferences
and specialized seminars and prepares comprehensive papers and reports. Its
services are offered in both official languages.

BECOME A MEMBER AND:

e Save up at least $150 on every in-person program and earn CPD hours
e Watch most webinars for free (non members pay 45 $ per webinar)
e Become part of a bilingual and multidisciplinary legal network across Canada

e Contribute to improving the justice system

https://ciaj-icaj.ca/en/membership/

Contact us THE LAW
OF BORDERS

Please contact us for more information about our
organization, the benefits of membership and how
you can contribute to our mission.

Canadian Institute for the Administration of Justice
5950, Chemin de la Cbéte-des-Neiges, Office 450
Montréal, Québec, Canada

H3S 126

Tel: 514 -731-2855 | Email: ciaj@ciaj-icaj.ca

o OCTOBER 25-27, 2023
BEHE wwwcajicajca IN PERSON | OTTAWA
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